Date: October 10,2025

To:

Academy Board of Trustees

From: President-elect Jeff Greenfield

Re:

Proposed 2026 Annual Plan

After collecting input from multiple constituencies, and with the endorsement of both of

the Planning Committee and the Finance Committee, | present to you my proposed 2026

Annual Plan, as follows.

My “high level statement” to guide our work in 2026 is, “Improve the Academy’s Return on

Investment — make explicit the value proposition for student members, members, Board

Certified individuals, Patrons, Sponsoring Organizations, partners, and the public.”

BOARD CERTIFICATION: Complete the work of the Ad Hoc Task Force to Streamline
Board Certification being chaired by Academy Past President David Vaccai.

BOARD CERTIFICATION: Prominently disseminate a list of organizations who
consider Board Certification as a part of Qualifications Based Selection (QBS) such
as incorporating Board Certification in RFPs/RFQs/and similar items (perhaps this is
accomplished in collaboration with CEC Inc and/or the members of CESB).

BOARD CERTIFICATION: Develop a new award to specifically recognize individuals
or organizations who promote Board Certification (potentially modeled after the
Qualification Based Selection awards administered by the NSPE and ACEC).

. GOVERNANCE: Appoint an Ad Hoc Governance Task Force to evaluate our current

governance model and determine if it is fit for purpose for a 21st century
membership organization. By January 2026, the first milestone of the Governance
Task Force is identifying questions to ask of the membership during the annual
election process. The scope of the Governance Task Force includes our current
Bylaws as well as our Policies and Procedures, and examples of items that may be
considered include, but are not limited to, requirements for serving as an officer as
well as the roles and responsibilities of Sponsoring Organizations.

REVENUE: Implement the proposal of the Finance Committee to increase dues
beginning January 1, 2026, which includes an increase from $0/year to $50/year for
Life Members.



10.

11.

12.

MENTORING: Execute the proposal of the Student and Young Professionals
Subcommittee of the Membership Committee to pilot a young member mentoring
(see attached proposal).

. STUDENTS: Through the Student and Young Professionals Committee and in

coordination with TXA and the Program Leaders meeting hosted by the Education
Committee, work with faculty advisors of Academy student chapters to provide
graduation cords (blue and gold) to be worn by student members of the Academy.
(Begin focus on Academy student chapters who are actively participating in the
Chapter Blue Marble award program).

. STUDENTS: Task the Student and Young Professionals Subcommitee to work with

the Awards Committee and the Environmental Engineering and Science Foundation
to evaluate current awards and scholarship for students and young professionals
and determine if additional awards/recognition program(s) would be appropriate.
WEBINARS: Task the Webinars Committee and the Academy staff to identify
additional webinars that would support the developed of professional skills/durable
skills (i.e., from the Environmental Engineering Body of Knowledge).

ENGAGEMENT: Enhance engagement with Major Partners including Sponsoring
Organizations as well as Patrons.

a. Ata minimum, the staff should coordinate with the Academy Officers and
the relevant Sponsoring Organization Trustee to arrange a minimum of at
least one joint meeting per year to identify joint programming (i.e., webinar(s)
or lecture(s) at annual events) or communications (i.e., newsletter content).
Participants in each of these joint meetings should include at a minimum
staff and Officers of both the Academy and the Sponsoring Organization.

b. Ata minimum, the staff should coordinate with each Patron to identify at
least one webinar that would be offered free-of-charge to the employees of
the Patron as a way to raise visibility of the Academy and encourage
additional membership from within the Patron. The event should include
prominent participation by a high level individual from the Patron.

KEYSTONE PROGRAM: The staff is tasked to work with existing Committees -
including Publications, Webinar, Expertise and Examination, and Government
Affairs —to promote a policy/knowledge generation program within the Academy
(likely through partnership with other organizations; which highlights the expertise of
Academy members and attracts financial contributions). Examples of efforts by
others might include the ASCE infrastructure report card; WERF grants; or
legislation such as supported by WaterReuse.

LOCAL, STATE, and FEDERAL GOVERNMENT ENGAGEMENT: The staff is tasked to
work with the Government Affairs Committee to develop a list of “talking points” to



be shared with government officials — at a minimum during National Water Week
and the Academy meeting in Washington, DC in April 2026 — as a way of raising
visibility and advancing the vision, mission, and objectives of the Academy, which
include:
a. Thevision of the Academy is leadership and excellence in environmental
engineering and science.
b. The mission of the Academy is to promote continual improvementin
environmental engineering and science education and practice.
c. The objectives of the Academy include:
i. Ensuring the quality of and creating pathways for future ESS
professions;
ii. Providing continuing education for all EES professionals;
iii. Certifying advance professionals; providing public recognition of
outstanding individuals and practices; and
iv. Harnessing the technical expertise of our members to advise
decision-makers and the public on the use of EES to improve and
maintain the environment.



